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Training that Grows Employee Engagement



Welcome to our catalogue, I am thrilled to share our latest training and team-building 
curriculum with you.

The magic of employee engagement is within your employees. Sometimes we look for 
solutions in data and dollars when what we really need are employees skilled in the behavioral 
competencies that support an engaged culture. 

At Mosaic Learning, our passion is developing employee engagement. Each of our learning 
activities is targeted directly at the behavioral competencies that grow the people who make 
our organizations successful.

We love what we do. Simply put, we feel we have the best jobs. We design and deliver training 
using methods that ignite curiosity and connect participants to learning goals. This dynamic 
delivery cements learning, grows collegial relationships and cultivates your organizational 
culture.

I invite you to explore our exciting curriculum and team building activities, connect  with us, 
ask us questions and access our collective expertise. It would be our pleasure to have the 
opportunity to get to know your business and when there’s a fit, come in and work with you  
and your employees.

“Need engaged employees? We can help you with that!
Tracy Oliver - President, Mosaic Corporate Learning
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7 Engagement Drivers  |  21 Workshops  |  Fully Customizable 



Elements of Engagement is a modular training system comprised of 21 

workshops developed to support the 7 Primary Drivers of Employee 

Engagement: 

Each workshop can be delivered in half or full day sessions by a Mosaic 

Learning facilitator or purchased in Train-the-Trainer packages. 

Each Elements of Engagement workshop contains fully customizable 

modules to address your specific organizational development needs. The 

flexible format allows you to offer workshops as stand-alone sessions or in 

concert with other workshops in the series as needed. We partner with  

you to select and design value-added learning solutions unique to you  

and your employees.

Communication 

Conflict Management 

Getting Results 

Employee Engagement

Change Management 

Personal Leadership 

Supervisory Development
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Elements of Engagement WORKSHOPS



Fully Customizable 

We understand that each business has its own specific 
processes, products and services supported by a distinct 
employee culture. 

Elements of Engagement’s modular format is designed 
so each workshop is easily customizable to your 
business needs. 

Flexible and Dynamic Delivery

We respect that employee time is at a premium. Your 
employees deserve highly engaging learning experiences 
that yield concrete outcomes. 

Elements of Engagement is responsive to the 
complexity of today’s organizational schedules. 
Workshops can be presented in half or full day sessions.

Make it your own

We have discovered that some organizations are 
looking for a comprehensive learning program while 
others require workshops focused on certain behavioral 
competencies.

Elements of Engagement can be seamlessly integrated 
into your existing Learning and Development portfolio 
as a complete program or as a series of workshops 
targeted to a specific outcome.

7-21



Communication

We all talk, we all listen but are we really communicating? 

Communication is reliant on the words spoken, tone of voice, 

body language, perception, past experience and attitude.

Effective communication is fundamental to organizational 

excellence. The complex process of communication in 

organizations requires navigating communication styles and 

applying skills that develop and maintain productive and 

professional relationships.



Customer service is about addressing the needs of both external and internal 
customers of the organization. To provide exceptional service, it’s crucial to 
understand the nuances of the business we are in and the actual and anticipated 
needs of the customer. 

This workshop enhances service awareness, proactive listening and language skills, 
inquiring strategies to clarify understanding, and emphasizes the significance of 
response and reaction timing as it relates to customer needs.

Customer Service

Workshop Process 
Through a mix of instruction, dialogue and activity-based learning activities, participants 
explore customer expectations and how to provide service with professionalism, dignity 
and respect. This course includes the fundamentals of communication skills including 
face-to-face and telephone interactions.

Results 
Customer service means communicating a consistent,  
exceptional level of product and service knowledge 
 reinforced by authentic client support. Participants  
will learn how to consistently create lasting service 
impressions with customers that impact market share  
and organizational culture.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Demonstrate the key facets of self-motivation, goal-orientation and positivity.

• Interact with internal and external customers exercising excellent communication skills.

• Understand the need to be a good listener and its significance in effective communication. 

• Be proactive rather than reactive, including during difficult interactions.

• Practice empathy even with unhappy clients.

• Handle customer inquiries to create lasting business relationships

• Manage client expectations including doubt, misunderstandings, and objections.

• Understand how to handle complaints in ways that create improved, lasting relationships with their 
customers.

• Use appropriate phraseology to guide a conversation to a mutually acceptable conclusion.

• Apply questioning techniques to identify client needs in order to determine an optimum 
communication strategy for their specific concerns.

Communication



Relationship Building

Workshop Process 
With a blend of instruction, dialogue and activity-based learning activities, participants 
learn that relationship building is a process that begins with developing rapport through 
authentic communication. Participants will discover that building relationships in the 
workplace, much the same as building good relationships outside the workplace, means 
earning people’s respect. 

Results 
As participants explore the foundations of good relationships, they reveal their own 
areas of opportunity for growing healthy business relationships including language and 
conversational skills, how to earn the respect of others and how reliability fosters  
positive relationships. 

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Demonstrate the key facets of self-motivation, goal-orientation and  
initiate, establish and maintain excellent internal and external  
customer relationships.

• Utilize empathic listening skills to engage in communication that is free  
of judgment.

• Understand that respect is subjective and how to adapt to others’ needs  
and expectations while maintaining personal integrity.

• Face differences and preserve dignity for all parties in a business  
relationship.

• Access creative language skills that bring meaning and understanding  
to conversations while building relationships.

• Build foundational connections that can lead to long-term, trusting  
relationships.

• Engage in a feedback process to take a pulse check that ensures lasting,  
healthy relationships.

The people we interact with have a direct influence on our attitude and our life 
experience.  Relationships are established and built on trust and a sense of  
belonging based on common values and mutual respect. Acknowledging and  
building on commonalities leads to greater empathy, stronger communication,  
and a furtherance of team rapport.  
 
In this workshop we will explore the impact of trust and relationships on  
engagement, retention, cooperation and productivity in the workplace. 

Communication



Organizational Communication

Great teams communicate clearly and consistently throughout the organization. 
Great organizations share information openly and willingly, communicating ongoing 
challenges and successes occurring in the workplace. Frequent and transparent 
communication facilitates balanced decisions, encourages valuable input and 
provides a sound basis for employees to use their best judgment. 

In this workshop we will identify the various modes of communication utilized in  
the workplace and strategies that create an atmosphere in which information  
flows all ways.

Workshop Process 
Through a mix of instruction, dialogue and activity-based learning activities, participants 
take a systematic look at their current organizational communication practices and 
reflect on how it is not so much ‘what’ we communicate but ‘how’ we communicate 
individually through our enthusiasm, skill, and confidence and organizationally through 
methodical preparation and an appropriate degree of transparency.

Results 
Participants will clarify organizational values that bridge communication strategies to 
their own job roles, work groups and teams.  Each participant completes the workshop 
with actionable strategic recommendations to boost the communication process in their 
organization incorporating feedback from the course work and their fellow participants.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Present a systems view of communication within their organization including strategic 
recommendations to enhance overall communication processes.

• Design an all-win communication environment that can support the hierarchy of employees’ 
communication needs.

• Demonstrate the fundamentals of effective organizational communication.

• Understand organizational types and characteristics including how to create communication 
strategies and processes that reinforce an engaged culture.

• Identify communication modes and when to choose them for appropriate impact, enhancing 
consistency to avoid lost or watered-down messaging across the organization.

• Represent the importance of an organizational vision and values and their impact on  
employee motivation.

• Lead by example when communicating within their job role, with their team and the  
organization at large. 

• Listen with a purpose, engaging others when participating in and leading meetings.

Communication



Conflict Management

Conflict is unavoidable. We all have certain behaviors, 

perspectives and emotions that can lead to challenges in our 

interactions with others and problem-solving. Conflict skills 

do not necessarily come to us naturally. Unresolved conflict in 

your organization becomes disruptive and destructive. When 

handled effectively, conflict can be healthy, lead to better 

dialogue, greater understanding, and more well-rounded and 

collaborative solutions.  

 
This series of workshops is designed to help employees 

understand their conflict style, address conflict within their 

own teams, and deal with issues that arise across team and 

department boundaries.



Conflict Modes 

Conflict is not a four-letter word. The truth is conflict can be a vehicle for initiating 
change and enhancing communication. The Thomas Kilmann Inventory identifies 
participants’ natural conflict-handling modes. While we have a natural mode, we are 
also able to employ other approaches in the appropriate situations. 

This workshop provides activities that stretch natural behavioral competencies 
allowing participants to acknowledge differing opinions and develop responsive 
communication skills. Activities are constructed to ensure understanding of each 
mode and when to use them proactively to get the best out of conflict situations. 

Conflict Management

Workshop Process 
Using the Thomas Kilmann Inventory© as a foundation for defining conflict modes, 
participants learn how to assess conflict from both a situational and behavioral 
perspective to apply an approach leading to mutual understanding and resolution. 
Throughout the workshop, participants practice adapting to various conflict modes 
and apply the concepts to their own conflict situations to avoid eroding working 
relationships and improve morale. 

Each participant will receive a TKI assessment.

Results 
Participants learn that when conflict is managed appropriately it can serve as a  
catalyst for learning through constructive dialogue and growing a positive 
organizational culture.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Identify their own natural conflict mode tendencies.

• Recognize conflict modes and approaches  
in others.

• Differentiate between conflict, arguments and hostility.

• Avoid habits of blaming, accusation, defensiveness and rationalization.

• Confidently assess conflict situations and proactively adapt to promote all-win outcomes.

• Acknowledge their emotional responses to conflict and set appropriate  
communication boundaries.

• Access their own internal resources and understanding of conflict modes to approach  
conflict from a practical, results-oriented position.



Silos & Organizational Conflict 

Workshop Process 
Taking an honest look at the dangers that silos and organizational conflict bring, 
participants have an opportunity to look at cause and effect scenarios including why 
silos are typically initiated and how to avoid them. Participants assess a variety of 
communication and collaboration strategies that break down silos, develop strategies  
to confidently manage conflict between teams and face dysfunctional behaviors.

Results 
Silos and conflict can ravage organizations as they stall  
productivity, waste resources, and put goal achievement at risk.  
Participants design an actionable post-workshop plan to bridge  

silos and build cooperative working relationships.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Identify the invisible barriers that cause silos and conflict and turn colleagues  
into competitors.

• Assess the current sources of silos and conflict in their organization and  
design solutions using a systems approach.

• Implement activities and processes that enhance organizational  
unity and alignment.

• Build, communicate and support mutual goals, priorities, and  
perspectives applicable to the widest possible audience.

• Design and propose organizational activities that reinforce the  
elimination of silos and conflict to grow synergies.

• Create and recommend solutions for a cohesive, barrier-free  
organizational culture.

Organizations consist of various work disciplines and functions that must come 
together cohesively to achieve outstanding business results. Are your internal 
departments collaborating well? Is information being shared freely? Are decisions 
being made with all the key players involved? 

Participants are challenged to shift from departmental agendas to a broader 
organizational focus.  Through theory and reinforcing activities, participants will 
develop a line of sight to business goals, recognize the impact of their day-to-day 
activities on the success of the organization, and understand the importance of 
collaborative communication and decision-making.

Conflict Management



Teams & Conflict 
Team members have diverse values, life experiences, attitudes and opinions. These 
differences create conflict.  This workshop builds an awareness of conflict sources, 
potential communication barriers, and reveals proven tools to work through conflict 
constructively and confidently. 

Participants learn how healthy conflict and debate can grow team innovation and 
creativity, ultimately creating stronger teams by respecting and leveraging diversity. 

Workshop Process 
Healthy teams begin with healthy people. Using a blend of instruction, dialogue and 
dynamic learning activities, participants learn and practice the distinctions between 
conflict, debate and discussion. Participants are exposed to a variety of options to 
employ during conflict and learn how to build solutions that lead to resolution and  
team harmony.

Results 
Participants build strategies and commit to a process for managing conflict within 
their team. Teams are motivated to build a positive team culture by employing 
actions that remove the barriers limiting productivity. 

 

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Acknowledge the value of diverse skills, behavioral competencies and experience within a team.

• Understand ‘trigger points’ and create a safe place for dialogue and resolution.

• Recognize and define the situations that produce conflict and their consequences.

• Target primary sources of conflict such as task interdependence, inconsistencies, overlapping 
authorities to develop actionable solutions that conquer team conflict.

• Employ strategies that can turn conflict into constructive debate with a  
solution-oriented focus.

• Create a harmonious, productive team culture while avoiding groupthink.

Conflict Management



We all have goals, it is an easy concept to grasp. 

Distinguishing and designing the right goals, those that are 

actionable and achievable, is critical to successful outcomes. 

This series of workshops give crucial tools for tapping into 

the thinking patterns, creativity and measurement strategies 

to get results.

Getting Results



Getting Results

Critical Thinking

The discipline of critical thinking is the ability to use a diverse range of intellectual 
skills and activities to evaluate information with our own thoughts. Critical thinkers 
cultivate an attitude of curiosity and eagerness to widen their perspective and 
broaden their knowledge. 

Participants will learn the essential skills of critical thinking, examining reasoning, 
assumptions and biases in order to apply a methodical approach to seeking evidence-
based answers. Critical thinking is the foundation for developing results that stick.

Workshop Process 
Participants can expect to expand their critical thinking, problem solving and decision-
making skills through both theory and activity-based learning experiences including a 
framework for critical thinking and application practice using real world problems  
and decisions.

Results 
To think critically means being open to exploring conflicting positions in a fair-minded way 
and even challenge your own long-held beliefs. Critical thinkers have an intellectual  
humility and curiosity, confidence in reason, and intellectual independence. 

Participants will learn to effectively apply critical thinking techniques to their everyday 
business issues, resulting in the highest quality problem solving and decision-making. 

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Qualify the difference between “Thinking” and “Critical Thinking”.

• Reflect on the effects of egocentrism and ethnocentrism on our ability to think critically.

• Identify individual thinking and decision styles and how to choose a situation-appropriate style.

• Apply critical thinking to everyday business issues.

• Adapt to different thinking styles in group and team environments.

• Recognize when to use critical thinking for problem solving and decision-making. 

• Systematically analyze and target a problem and design solutions.

• Access their “anticipatory” thinking to build their intuitive thinking function.



Getting Results

Innovation & Creativity

Workshop Process 
Participants are engaged in a variety of activity-based learning experiences to stretch their 
standard habits of creativity and open untapped brain space to unleash their innovation 
potential. Through the practice of shifting from our natural logical thinking patterns to making 
a conscious choice to release the right brain’s potential, participants experience and build new 
confidence in their ability to be innovative and creative.

Results 
Teams practice creativity together during this workshop. Creativity is open to interpretation, 
which means a mild degree of vulnerability is required. Through the natural process of 
practicing innovation and creativity, teams also build on their communication, support and 
overall culture strengths.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Create a team and working environment that can sustain  
a culture of innovation.

• Apply the skills of creativity and innovation to client  
support and solutions.

• Identify creativity blocks and remove any obstacles.

• Use a variety of thinking tools to unleash their  
creativity when they need it.

• Generate an abundance of new ideas. 

• Apply creative problem-solving techniques to solve  
difficult work issues.

• Improve brain-power in the areas of imagination,  
perception, analysis and concentration.

• Design and support activities that foster creativity and  
innovation throughout the entire organization.

This workshop challenges participants to stretch their basic thinking skill habits to 
those that are inspired, innovative and brilliant by blending left brain and right brain 
functions to break a few standard thinking rules and process ideas more creatively. 

Developing hidden creative strengths, through understanding the “process” of 
creativity, opens opportunity to find unexpected solutions to day-to-day challenges. 
Original and innovative thinking becomes possible even for those who are absolutely 
convinced they are not creative.



Getting Results

Managing & Measuring Work 

Many of us struggle with productivity as a result of time management challenges. 
It becomes possible to focus on the work of right now if we are measuring and 
monitoring the right goals and activities. 

This workshop reveals the rules of identifying what needs to be measured, goal  
setting and individual and team time management skills. Time management is all about 
scheduling what is meaningful in order to reach individual, team and organizational goals.

Workshop Process 
With a balance of theory, instruction and dynamic activity-based learning experiences, 
participants practice designing clear objectives and measures that link to the right goals; 
those driven by organizational vision and strategy. Participants learn the skills of effective 
time management including valuing time, concentrating effort on what is important vs. 
urgent, accomplishing more in less time, and recognizing when it’s appropriate to delegate. 

Results 
What gets measured, gets done. Time and workload measurement and management 
require consistency, planning, discipline and an ability to be flexible and adaptable to 
shifting priorities. Participants build their goal setting and workload measurement skills, 
learning how to effectively balance their priorities and reach their objectives.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Determine what must be measured and apply standard measurement practices including key 
performance indicators (KPI’s) and work quality.

• Establish standard times to incorporate work measurement into the performance management 
processes and measure work against realistic expectations

• Assess ongoing workload management needs to discover or eliminate lost or ineffective time, 
including when to re-assign or course correct to successfully meet goals.

• Qualify tasks on a scale of important versus urgent and prioritize accordingly to eliminate competing 
activities.

• Deal with ongoing time “stealers” including interruptions, when to say no to low priority requests, 
dealing with procrastination and delegating appropriately. 

• Be more productive and less busy.



Employee Engagement

Engaged employees are motivated to go the extra mile, 

driven by the role they play and how they contribute to the 

goals and vision of their organization. 

An engaged organizational culture translates into the highest 

possible productivity, reduced turnover and employees with 

healthy morale. This series of workshops will build your 

organization’s engagement capacity.



Employee Engagement

Engaging Teams

The purpose of this workshop is to build participants’ ability to take action on-the-job 
to keep all employees fully engaged and contributing to the organization’s success.

This workshop is designed to help Teams and their Leaders, Managers, HR 
Professionals and Training & Development Leaders implement the solutions  
required to engage and retain employee talent.

Workshop Process 
Through a combination of theory, instruction, dialogue and dynamic learning activities, 
participants learn the processes and competencies required for team engagement. 
Using personality dimensions as a foundation for understanding individual and team 
temperaments, participants learn how the personality types respond and engage based 
on communication, recognition and development needs.

Results 
Knowing what motivates each of the personality types allows us to build meaningful 
activities and processes that enhance and sustain engagement. Participants leave with a 
plan their leader and team can implement immediately to build trust and grow an overall 
culture of engagement.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Interpret and understand their individual MBTI (Myers Briggs Type Indicator) or PD (Personality 
Dimensions) results and how their personality preferences impact engagement, productivity and 
professional relationships. 

• Explain how each of the personality temperaments responds to recognition, communication and 
development supports.

• Design engagement strategies that facilitate team communication, enhance productivity and 
promote trust.

• Identify the stages of team development and incorporate strategies to support team members 
within its changing continuum.

• Define their team type and identify needs for engagement of individual personality temperaments 
on teams.

• Understand why employees disengage and leave organizations. 

• Create a customized engagement action plan specific to your team/organization.



Employee Engagement

Engagement During Change

Employee retention and engagement have become key priorities for organizations 
experiencing constant change. When change efforts are not focused on the transition 
needs of employees, motivation wanes and the resulting dip in productivity has a 
negative impact on everything from quality customer service to timely delivery of 
products and services and ultimately, profit. 

This workshop shines a spotlight on accountability during change and what employees 
can do to manage their transition experiences. 

Workshop Process 
A mix of theory, instruction, dialogue and learning activities allows participants in this 
workshop to experience proven methods and strategies that grow engagement, overcome 

resistance to change, and increase motivation during times of organizational transition. 

Results 
Participants develop a step-by-step plan and learn actionable techniques to maintain 
employee engagement, motivation and productivity during times of change including 
utilizing case studies from Fortune 500 companies. Leaders and teams complete this 
workshop with a step-by-step plan for managing employee engagement  
through change.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Distinguish between the events of change, transition and the drivers of 
employee engagement.

• Identify the impacts of change and transition on employee engagement.

• Design activities to enhance engagement drivers when change is underway.

• Apply inquiry and problem-solving approaches to elicit create  
recommendations that improve morale when experiencing change.

• Create solutions to raise engagement and mitigate



Employee Engagement

Leading Engagement

Are you modeling engagement? Apathy in the workplace costs organizations 
millions of dollars each year. Imagine a workforce that is motivated to reach goals 
and go the extra mile. 

Participants will learn how to identify early signs of disengagement and how to 
mitigate them to enable a high employee morale and commitment. You’ll take away 
strategies that will yield immediate results for growing engagement.

Workshop Process 
Participants will assess their organization’s current state of employee engagement 
against 10 key engagement drivers and examine the key behavioral competencies 
required to lead engagement. Combining instruction, dialogue and group activities, 
participants discover how to incorporate engagement strategies to reduce turnover, 
improve customer service, increase productivity and raise morale.

Results 
Leaders are accountable for employee engagement. This workshop includes an 
organizational health check that will identify opportunities to develop employee 
engagement processes and establish accountabilities customized to the unique dynamics 
of your teams.

 
Learning Outcomes 
By the end of the workshop, participants will be able to:

• Distinguish between employee engagement and satisfaction and how they impact your 
organization’s productivity, change readiness, turnover and financial stability.

• Identify key engagement drivers and assess their organization’s current state.

• Mitigate the actions of cynics, bystanders and victims to remove barriers and leverage 
organizational strengths.

• Design activities that will substantially improve and sustain employee engagement.

• Assess engagement measurement tools and determine their organizational value.

• Create a personalized action plan that can be enacted immediately to directly influence  
performance and retention.



Change Management

Death, taxes and change… the three things we can 

absolutely count on. Change management requires more 

than a staged plan to move from one way of doing things to  

a new way. 

People are involved in change, not just processes. Employees 

need to remain engaged during change if organizations don’t 

want their retention levels to plummet.



Change Management

Change & Transition

This workshop reinforces the unique nature of change today at global, organizational 
and personal levels and provides participants with the tools they’ll need to weather 
the significant impact of change and increase their personal resilience.

Change and transition require specific skillsets to stay afloat in today’s stormy world 
of change, including letting go of change baggage.

Workshop Process 
Combining theory, instruction, dialogue and dynamic group activities, participants 
learn about the reality and scope of ongoing change in their personal and professional 
environments through defining the experiences of change, change management and 
transition. Participants learn how to develop proactive ways to manage transition 
experiences during change.

Results 
Ongoing changes within a team or an organization are entirely manageable at an 
individual level. Participants are exposed to a variety of survival and process driven 
strategies that they can apply immediately to draw upon their own resilience during  
the events of change. 

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Distinguish between the events of change, change management and the experience  
of transition.

• Identify their current change load and apply personalized recommendations to build  
resilience while experiencing change.

• Acknowledge and eliminate change baggage to move comfortably through the stages of transition 
during change.

• Recognize their resistance “triggers” and move toward “letting go” as a result of change.

• Remain motivated and proactive when facing change.

• Know what to start and stop doing in response to change to maintain productivity and focus when 
change is underway.



Change Management

Championing Change

Workshop Process 
Utilizing a blend of theory, instruction and activity-based learning experiences, participants 
discover that championing change begins with developing a thorough understanding of why 
each change is necessary. Removing natural barriers of resistance grows awareness and 
motivation for change among peers, employees and the organization at large. 

Results 
Whether a leader or a front-line employee, championing change means embracing and 
authentically supporting it in every interaction. Participants complete this workshop with 
a comprehensive plan to champion changes occurring within their team and the overall 
organization.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Describe the key behavioral competencies and characteristics of  
a change champion.

• Champion change with conviction and authenticity.

• Develop and deliver communication that reinforces a change  
vision and imparts an overall understanding of “why” the  
change is necessary.

• Design activities that support a growing understanding of  
change and assist others in moving through the stages of  
transition during change.

• Promote a safe environment for transition needs and initiate  
actions that shift people to the “new world”.

• Remain positive and resilient whether leading or supporting  
organizational, team or individual change.

Building motivation for organizational change requires the support of internal 
change champions. A change champion embraces change from a position of 
authenticity and integrity. Their certainty and momentum are contagious, 
engaging others in also becoming champions for a successful change initiative. 



Change Management

Guiding Change

Successful change starts with careful planning, involving the appropriate 
stakeholders, and inspiring others to get on board. This workshop will help change 
leaders and teams identify the differences and interconnection between strategy, 
change, transition and communication as they relate to implementing change. 

Participants leave the workshop with an action plan relevant to their organizational 
culture that will move change initiatives forward in a positive and inclusive manner.

Workshop Process 
Employing theory, instruction and thought-provoking learning activities, participants 
explore the stages of change, the processes needed to support change management and 
practical approaches to reducing resistance. Participants learn that a well-structured vision 
for change, along with a concrete change management plan to support the transition needs 
of their employees, and leadership accountability are a recipe for change success.

Results 
Managing resistance to change is realized with a change management strategy and 
activities that support the preparation, management and reinforcement stages of change. 
Participants develop a strategy that can be implemented immediately to support a current 
change in their organization.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Distinguish between strategy, change, transition and communication as they relate to change.

• Determine what is required to plan, communicate and implement change successfully using  
a systems view of your organization.

• Develop strategies to assist people through transition including:

• Raising dissatisfaction with the status quo and awareness of why a change is necessary.

• Helping your team to develop a healthy curiosity and interest in supporting a change.

• An understanding of “how” to make a change along with the right training to be successful in  
the “new” world.

• Support from leaders and ongoing communication about the challenges and successes of  
change initiatives.



Personal Leadership

Personal leadership is the ability and desire to represent 

yourself with authenticity and commitment to your own 

personal values and integrity. It includes the courage, 

accountability, and dedication to move in that direction by 

taking determined action to become what you envision for 

your future.



Personal Leadership

Know Your Strengths

Are you using your strengths at work? 

Statistics indicate that only 2 of 10 people are actually using their natural strengths 
in the workplace. In this workshop, participants acknowledge and discover their 
personal strengths and move from identifying them to enacting them. Building on 
our inherent strengths creates real opportunities to live our own authentic path, 
aligned with the goals of the organization.

Workshop Process 
Using Myers Briggs Type Indicator (MBTI) as a foundation for discovering personal 
strengths, participants experience a blend of instruction, personal reflection, group 
dialogue and learning activities. Understanding our own strengths and tendencies, as 
well as those of peers and colleagues, empowers employees to work more cohesively to 
achieve individual and corporate goals. 

Results 
Recognizing personal strengths and mitigating weaknesses drives career clarity and 
job satisfaction. Participants conclude the workshop with an action plan to consciously 
incorporate their natural strengths into their day-to-day activities, growing their 
confidence and productivity.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Focus on what makes them unique and discover 
opportunities to apply their strengths into their daily 
work activities.

• Acknowledge “strength-stealers” and demotivating 
activities specific to their personality temperament.

• Determine their natural weaknesses and action a plan 
to diminish them.

• Appreciate diverse personalities within a team, 
profession or organization and navigate them with 
dignity and respect, drawing the best out of others.

• Work with purpose and passion utilizing skills that 
increase focus, build concentration and bring energy 
derived from capitalizing on natural tendencies.



Personal Leadership

Presentation Skills

Workshop Process 
Presented in two half-day or two full-day sessions, participants spend their first day 
developing a theoretical skill base and learning how to conquer basic roadblocks in 
presentation skills. Day two is structured as a presentation day for participants to  
present and receive feedback from fellow participants and their instructor. 

Results 
Participants develop their ability to organize presentations for the greatest impact, ensuring 
audience engagement and retention. Presentation skills are practiced to ensure participants 
learn to manage nervousness and make their speaking experiences more enjoyable.  
All participants finish the workshop with a self-improvement action  
plan to continue their presentation skills journey outside the session.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Organize presentation content for impact.

• Design engaging and sharp power point presentations and  
incorporate additional visual aids into their presentations.

• Plan for and present ideas with confidence and clarity.

• Prepare for one-on-one, small-group, impromptu, and sit-down  
presentation situations.

• Recognize their presentation skill challenges and how to  
overcome them.

• Manage Q&A with poise, leading and responding with conviction.

• Create connections with audiences so they absorb and retain  
presentation messages. 

The ability to present with confidence means eliminating the barriers that come with a 
fear of public speaking. Whether presenting to peers, teams or large groups, knowing 
how to design, prepare for and deliver with confidence requires careful planning to 
reduce fears. 

Participants will build their skill through understanding psychological theory and 
practicing their skills in a safe coaching environment. 

This workshop is limited to 5 participants per session.



Personal Leadership

Mental Toughness

The term “Mental Toughness” originated in the sports industry. It is defined as the 
ability to do whatever it takes to get the job done. Employees face a variety of obstacles, 
social and emotional challenges in the workplace that require the development of a 
certain set of resilience and proactive skills to survive. 

This workshop reveals the psychological characteristics of mental toughness,  
provides workplace situational examples for practice and an individual learning  
and development plan to enact following the session.

Workshop Process 
With a combination of instruction, dialogue and activity-based learning activities, 
participants learn that negative behaviors, whether conscious or unconscious, obstruct our 
energy and hinder our problem-solving abilities. Participants assess their current state of 
mental toughness through four key factors and build strategies to grow their ability to exert 
more influence, manage their emotions and enhance their overall productivity.

Results 
Participants complete this workshop with concrete strategies for increasing overall mental 
toughness, reducing stress and improving performance. As a result, participants will have 
the tools to maintain a true focus and perspective on their current state and handle change, 
pressure and challenge more effectively.  

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Identify opportunities for self-development and building resiliency.

• Exude increased confidence working in multi-tasking/complex environments.

• Better maintain effective control over personal stress levels and interpersonal relationships.

• Develop objectivity, focus and perspective to think clearly and complete tasks under pressure. 

• Access intrinsic motivation and determination to see even the most complex or difficult tasks through.

• More readily overcome obstacles.



Supervisory Development

Supervisors have a profound impact on the morale and 

productivity of your workforce. Promotions are most 

often earned as the result of years of hard work, however, 

sometimes due to rapid change, organizations find they are 

promoting deserving employees into supervisory positions 

quickly. Regardless of the path to a supervisory role, it is 

crucial to provide proper skills and preparation for the 

associated challenges. 

While many of the 7-21 Workshops build on the skills of 

great supervisors, these 3 workshops will lay the foundation 

for building effective supervisor-peer relationships and for 

successful team leadership. 



Supervisory Development

Supervisory Development

From Peer to Supervisor

“Yesterday you were one of us; today you are directing our work.” The transition from 
peer to supervisor is not always smooth. While the promotion may be an overnight 
process, integration into the new role takes time. The situations a new supervisor must 
deal with, however, are immediate. Supervisors handle conflict situations, ensure their 
team carries through on assigned work and provide leadership. 

This workshop will teach participants how to establish credibility, earn respect, define 
new boundaries, and balance the concerns of direct reports with the needs of their  
own manager.

Workshop Process 
With a combination of instruction, dialogue and activity-based learning activities, 
participants learn that their development as a new supervisor includes some very 
fundamental leadership skills including nuances that build positive relationships and 
long-term success. Participants learn practical skills that can be applied directly into 
their work as a supervisor including interpersonal dynamics, balancing workloads and 
managing across, up and down within your role. 

Results 
Supervising with confidence is a result of having a thorough base knowledge of the 
challenges and skills facing a new leader. Participants build their theoretical and practical 
supervisory skills and complete this workshop with a year one action plan to guide their 
competency development. This workshop is suitable for those looking to explore a 
supervisory role and those who have newly entered a supervisory position

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Confidently transition into a supervisory/management role.

• Access and apply a leadership approach that will work best for them and their team.

• Determine how to manage their own and their team’s priorities and resource allocation to meet  
and exceed business requirements.

• Apply problem-solving and decision-making using a systems approach.

• Examine and apply the latest information on preferred management techniques.

• Utilize motivational strategies aimed at team and individual personality temperaments to grow an 
engaged team culture. 

• Communicate effectively, with purpose and direction between senior leadership, their peers and 
team members.



Supervisory Development

Leading Teams

Workshop Process 
Incorporating instruction, dialogue and activity-based learning activities, participants learn that 
interpreting personality styles can lead to better team communication, engagement, conflict 
management and productivity. Participants discover the continuum of team development, how 
to navigate a team through its stages and create the right team environment to keep individuals 
inspired and on track to reach organizational goals.

 

Results 
Participants gain an understanding of their own personality and leadership style and how it can be 
managed to positively impact communication and relationship building activities with their team, 
peers and senior leaders. These skills are translatable within their own team through interpreting 
and adapting to individual style preferences to manage performance development, conflict 
management and team culture.

Learning Outcomes 
By the end of the workshop, participants will be able to:

• Identify unique personality tendencies to grow a team environment  
targeted to its unique needs.

• Build a team culture that thrives on collaboration, accountability  
and productivity.

• Design a communication strategy suitable for the unique personality 
needs of a team, including a team charter.

• Apply various team building activities and strategies to grow  
team engagement.

• Proactively seek opportunities to adapt to other personality styles  
during times of change and transition.

• Manage difficult interactions with an all-win approach.

• Recognize a healthy team environment and create solutions that lead  
to a positive culture as required

An essential part of being a supervisor is recognizing individual personality styles 
and their different approaches to work. It is equally imperative identify your own 
preferences, leadership style, and how to adapt your style to best support the needs 
of your team. 

In this workshop you will learn about recognizing preferences, building motivation, 
navigating difficult conversations and empowering people to do their best work. 



Performance Management is not an annual event, a form, or something that happens 
outside of day-to-day activities. It is ongoing observation, continuous dialogue, and 
recognition of a broad range of factors that contribute to or detract from performance. 

In this workshop you will learn skills to set goals, define clear and agreed-upon 
expectations, provide positive and constructive feedback, and coach your team  
to success.

Supervisory Development

Coaching & 
Performance Management

Workshop Process 
With a mix of instruction, dialogue and activity-based learning activities, participants 
learn that purposeful, timely feedback delivered with authenticity and consistency is 
the key to successful coaching and performance management. Participants practice 
their coaching and feedback processes for discussion techniques and develop an  
action plan for implementing ongoing coaching and performance management for 
individual employees.

Results 
Coaching is a collaborative process that builds trust and action toward reaching 
goals and must be applied with integrity and consistency. Employee performance 
management, development and goal setting build accountability and manage an 
employee’s contribution to the organizational goals and vision. 

 

 Learning Outcomes
By the end of the workshop, participants will be able to:

• Give and receive feedback with confidence, empathy and respect.

• Identify performance measures and provide ongoing feedback and 
performance support that enables employees to realize their individual goals 
and expectations.

• Build the core skills of giving constructive feedback when performance does 
not meet agreed expectations including sharing views, asking questions and 
negotiating solutions.

• Incorporate regular reviews to evaluate yearly performance and to prepare 
performance plans for future business cycles.



Our team building activities offer a neutral territory for teams  
to experiment together while building lasting relationships.  
Team building is a fun way to bring diverse personality temperaments  
together in an interactive learning environment. Our goal is to inspire  
team collaboration through unique activities customized to your  
team’s needs.

All experiences are designed for your team to:
Have fun together
Learn something new about their peers
Apply learning outcomes back in their work environment

Activity Formats: 
On or off-site workshops
Half or Full Day
Non-physically strenuous

Do you have a team development need? Ask us about our Custom Workshops!

team building

“We inspire
team collaboration through
unique activities customized  
to your team’s needs.
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Strategic art

Strategic art

A team is a Mosaic of individual strengths and differences. When brought together, 
individual contributions build actively engaged,  
high-performing teams.

• Personal Leadership 

• Decision-making 

• Strategizing, Planning and Time Management

• Artistic creativity 

• Problem solving and risk-taking

OUTCOMES

Using a juxtaposition of left-brain/right brain challenges,  
this three hour activity simulates and enhances six key  
behavioral characteristics represented in teams: 

• Contribution • Communication

• Innovation • Risk Taking

• Decision-Making • Continuous Improvement

  

THE WORKSHOP

This highly interactive workshop involves solving four separate mosaic art pieces of 
increasing difficulty with varying complexities of completion criteria. Participants are 
challenged to access, plan for and practice:

TOOLS

Each participant receives: 

• Workshop handouts and workbook

• Job aids and templates to integrate learning into  
  daily activities

• Post workshop evaluation to determine value-added activities  
  and identifying next steps in building comprehensive learning  
  and development plans

• Mural Mosaic Gift to take home



OUTCOMES
In this one-day workshop,  
participants learn:

• 4 patterns of behavior, their  
    attributes and what motivates them

• How their preferences are interpreted by others

• How to avoid the “judgment trap”

• Relationship building strategies for each of the preferences

• How all the preferences contribute to engagement in your organization

• Challenges for each of the types – what “dis”engages them

• How to foster constructive and creative group interactions, facilitate better 
    teamwork and minimalize team conflict.

 
THE WORKSHOP
We create a learning environment that incorporates theory, practice, dialogue, and game-
play that is highly interactive. Teams discuss and practice the learning material in a neutral, 
“judgment -free” zone. When learning in this territory, teams can experiment together while 
building lasting relationships. Participants leave workshops with concrete action plans to 
apply back in their work as well as their home environment.

TOOLS
Each participant receives:

• A personilized DiSC® assessment

• Workshop handouts and workbook

• Job aids and templates to integrate learning outcomes into daily activities

• Post workshop evaluation to determine value-added activities and identifying next steps 
    in building comprehensive learning and development plans

DiSCover your strengths

DiSCover your strengths

DiSC
®

Each of us brings a unique set of traits to our business 
interactions. The DiSC Personal Profile System uses the  
D (Dominance), I (Influence), S (Steadiness) and C 
(Conscientiousness) model to determine individuals’ 
preferred patterns and strengths of preference.



Personality Dimensions
Connecting Your Organizational Culture

Personality Dimensions

OUTCOMES

Using PD as a foundational tool, this one-day workshop teaches:

• Have a foundational understanding of what motivates behavior in 
    ourselves and others

• Express ourselves appropriately

• Develop acceptance and recognize individual personality types

• Communicate with other personalities with ease

• Build unity in the organizational culture

• Identify potential problems early

• Optimize team performance

• Stay neutral and influence others during conflict

• Elevate engagement and morale

THE WORKSHOP
Participants engage in activities that demonstrate the 4 unique personality types, their 
values and what motivates them,  how their color-coded type is interpreted by others, 
communication and relationship building approaches for each personality style.  This 
workshop also highlights how each of the types contributes to the morale and culture of 
your organization, their conflict challenges, what “tunes them out” and how to engage 
them in problem-solving.  Participant leave with tools to create harmony amongst a 
variety of behavioral temperaments.

TOOLS
Each participant receives: 

• A Personality Dimensions® assessment

• Workshop handouts and workbook

• Job aids and templates to integrate learning outcomes into  
    daily activities

Each of us brings a unique set of traits to our business interactions.  
Personality Dimensions® is a fun, interactive assessment tool that 
focuses on self-discovery. Our clients tell us that participation  
in this workshop changes the way team members can  
effectively communicate and engage with each other.

Personality  

         D
imensions



Your team members bring diverse skills and experiences to the 
meeting table. A facilitator gets results by creating an environment 
where individual participants can build agreement. Professional 
facilitation delivers meeting objectives.

A Facilitator...
Designs processes that help participants use their time effciently and 
guides group discussions to keep them on track. The facilitator’s role is 
to remain neutral and can help a group understand their processes to 
work more effectively. 

Facilitation works for: 

Vision, Mission & Values building
Strategic planning sessions
Objectives & results indicators meetings
Team building
Priority setting meetings
Program review/evaluation sessions
Focus groups

meeting facilitation

“A facilitator gets results  
by creating an environment where  
participants can build agreement.



Meetings that Work

Meetings that work

During the meeting or event, a facilitator makes sure that assumptions 
are surfaced and tested while supporting groups by managing 
interpersonal dynamics. This creates a positive environment to assist 
groups in attaining their goals.

END-TO-END FACILITATION 

• Meeting Pre-work including intake, interviewing, tailoring, planning and  
    agenda design

• Event Prep including a process walk-through, gathering materials and  
    designing templates

• Setup including organizing meeting room and setting up materials

• Facilitation of meeting, keeping participants on track, working  
    agenda outcomes

• Meeting wrap up and “tear down” to ensure accurate recording

• Report writing and minutes



Business Process Improvement

business process Improvement

Sometimes, pre-workshop research identifies other business challenges 
or employee perceptions that may need to be addressed as part of an 
overall solution.

Rather than providing a client with just a part of the solution, we can arrange for 
these concerns to be addressed as well. Our Business Development Manager 
can be brought in to identify and present solutions when other business-related 
problems are clear barriers to overcoming a challenge.

We provide consulting services on business or operational challenges, including 
scorecard development, process review and building efficient work teams to 
design a comprehensive approach for both learning and operational challenges.



Lunch ‘n Learn Menu

BOOK YOUR  
LUNCH ‘N LEARN TODAY!

A Lunch ‘n Learn is the best way to sample Mosaic’s expertise and abilities 
to enlighten, inform and transform. We will guide you towards the secret to 
Employee Engagement. Each one-hour workshop includes an introduction 
to the theories of engagement, interactive dialogue and an activity to 
reinforce learning.

ENGAGING TEAMS

Teams are a blend of individual strengths, temperaments and values. Engaging teams 
requires targeting activities that celebrate individual uniqueness and work toward a 
common goal. This introduction to engaging teams reveals key solutions for building 
and sustaining engagement.

ENGAGEMENT DURING CHANGE

Death, taxes and change….the three things we can absolutely 
count on. Employee retention and engagement have become 
key priorities for organizations experiencing constant change. 
This lunch ‘n learn shines a spotlight on what employees can 
do to manage their transition experiences.

LEADING ENGAGEMENT

Are you modeling engagement? Apathy in the workplace 
costs organizations millions of dollars each year. Imagine 
a workforce that is motivated to reach goals and go the 
extra mile. You’ll take away strategies with immediate 
results for growing engagement.



Questions, comments, just want to chat?
Connect with us in a variety of ways!

780. 953. 1519

info@mosaiclearning.ca

linkedin.com/company/mosaic-corporate-learning

facebook.com/MosaicLearning

twitter.com/mosaictracy

youtube.com/721MosaicLearning

us

www.


